
EPI 2026 Trainings

EPI Fundamentals Training (20 hours)

Tuesdays & Wednesdays, 7 April – 29 April 2026

15:00-17:30 CET/ 9:00-11:30 EST

EPI’s Fundamentals Training covers the theoretical and practical components of the EPI methodology 

with examples from EPI’s work around the world. Each participant has the opportunity to observe a 

demonstration of the EPI process and to practice the EPI methodology supported by EPI staff.

Trainers

Julianne Funk, EPI Research Coordinator (Bosnia and Herzegovina)

Oscar Vargas, EPI Research Associate (Colombia)

Course Outline

7 April, Session 1 (Tuesday) – Measuring Peace with EPI

8 April, Session 2 (Wednesday) – Key Concepts & Community Selection

14 April, Session 3 (Tuesday) – EPI Focus Groups 

15 April, Session 4 (Wednesday) – Generating Everyday Indicators

16-20 April (Weekend) – Homework: Participant practice focus groups and indicator generation 

21 April, Session 5 (Tuesday) – Practice Process Feedback, Verification & Voting

22 April, Session 6 (Wednesday) – Indicator generation, Verification & Voting

28 April, Session 7 (Tuesday) – Step 3: Coding & Categorization

29 April, Session 8 (Wednesday) – The Grounded Accountability Model 
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EPI Applied Training (13.5 hours)

5 May – 2 June 2026, Tuesdays

15:00–17:30 CET / 9:00–11:30 EST

EPI’s Applied Training focuses on participant needs and co-exploring how to incorporate/adapt the EPI 

method into organizational mechanisms. It includes EPI indicator deployment and practical applications 

through project design, monitoring, engagement, evaluation and learning (DMEEL). EPI’s experience in 

various global contexts, work with local partners and funders, and different project types and themes are 

highlighted.

Trainers

Julianne Funk, EPI Research Coordinator (Bosnia and Herzegovina)

Oscar Vargas, EPI Research Associate (Colombia)

Course Outline

5 May, Session 1 – Everyday Indicator Deployment 

12 May, Session 2 – Community Engagement 

19 May, Session 3 – Data Analysis 

26 May, Session 4 – Application/adaptation 

2 June, Session 5 –  Next Steps 

Consultations 

One-on-one meetings to discuss participant interventions and support applications/adaptations
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EPI Photovoice Training (10 hours)

June 10, 11, 15, 16 y 17

Time TBD

EPI’s Photovoice training introduces photovoice as a method and tool that can extend and amplify 

Everyday Peace Indicators (EPI) projects. Participants will learn about photovoice as an action research 

method and how participatory visual methods can be harnessed to deepen community engagement with 

indicators, to support local priorities and processes, and to enable communities to communicate their 

concerns to audiences locally, nationally, and internationally.

Trainers

Tiffany Fairey has been working with photovoice as both a practitioner and researcher for over 25 years. 

She is a Senior Research Fellow based in the Department of War Studies, King’s College London and 

Photovoice Associate with Everyday Peace Indicators. Her current research, Imaging Peace, focuses on 

the role of images and image-making in building peace and dialogue. It builds on her research into Art & 

Reconciliation and arts-based peacebuilding. Co-founder and director of the award- winning charity 

PhotoVoice, Fairey has worked on more than 50 participatory visual projects with communities in the UK 

and around the world, pioneering ethical practice in this field. Her work has been recognised with 

various awards including a Leverhulme Fellowship and the Royal Photographic Society’s Hood Medal for 

outstanding advance in photography for public service. Recent publications include Peace Photography: 

A Guide and Imaging Peace (EUP, 2026).



Course Outline

10 June, Session 1 – Photovoice Foundations and Process

11 June, Session 2 - Thinking critically and ethically about photovoice

15 June, Session 3 - Photovoice planning and workshops

16 June, Session 4 - Photovoice images as data and tools for action

17 June, Session 5 - Photovoice design


